BUSINESS PLAN GUIDELINE

1.
THE PROMOTER(S)



1.1
Promoter(s) background - education, qualifications, experience and

 
specific expertise related to the project.

1.2
Plans and objectives in relation to the project.

2.
THE PROJECT

2.1
Description of proposed project & evidence of the demand/necessity

 
for such a development.

2.2
Location

2.3
Design and Features (including site plans or product drawings if

 
appropriate).

2.4
Differentiating / Unique element.

2.5
Proposed phases of development

2.6
Capacity - in conjunction with phases of development.

2.7
If relevant, other tourist attractions / amenities in the area.

3.
BENEFITS TO THE REGION

3.1
Employment Projections.

3.2
Economic Benefits e.g. indirect employment and other related

 
expenditure.

3.3
Other Benefits e.g. historic / environmental / educational etc.

4.
THE MARKET

4.1  Trends in the industry.

4.2  Target Markets

4.3  Competition

4.4
Marketing Strategy -

Pricing







Packaging







Distribution







Market Entry

4.5  Promotion Strategy

4.6  Seasonal aspects (if appropriate)

5.
FINANCE

5.1  Overall capital requirements and breakdown of costs.

5.2  Sources of finance

5.3  Cashflow and profitability

5.4  Detailed financial projections for 3 years.

