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L'Entrepreneur

Na Géanna Fiaine?

Na Stiobhartaigh?

Seathrun Céitinn?

Baile Thaidhg, Co Chiarrai?

Richard Cantillon (T 1734) ‘Entrepreneur’

‘Essai sur la nature du commerce en general’ 1755

Maighdeog sa gheilleagar; caitilis chun athraithe




Proiseas na Fiontraiochta: Samhail Timmons

Cumarsaid

Plean Gno

Athbhri .. Gneithe Qiriunacha & Bearnai
st .~ Forsal Seachtracha

(ambiguity)

Cruthaitheacht - x _ Treoru / Ceannasaiocht

Neamhchinnteacht Comhthéacs an Mhargaidh Caipitil

e

Timmons & Spinelli, 2003 Al EUDEiRel




Proiseas na Fiontraiochta: Samhail Timmons

Cumarsaid

Plean Gno
Gnéithe Oiriinacha & Bearnai

Athbhri .~ Forsai Seachtracha

(ambiguity)

Cruthaitheacht - _ Treoru / Ceannasaiocht

Neamhchinnteacht
Comhthéacs an Mhargaidh Caipitil

Timmons &

o An Bunaitheoir
Spinelli, 2003




Cad i an Fhiontraiocht?

Togann seans measta, deiseanna on
neamhchinnteacht in athruithe  Me¢ Knight

Nualai a scriosann an chothromaiocht go
cruthaitheach Schumpeter

An fiontrai; nualaiocht; eagraiocht a chruthd;
luach a chruthu; brabus / gan brabus; fas; uineir-
bhainisteoir; uathulacht. Gartner




Flontraiocht

...Initiative, imagination, flexibility,
creativity, a willingness to think
conceptually, and the capacity to see
change as opportunity

William Bygrave




An bhfull na treithe cui agat le bheith
| d’Fhiontrai? 1
1. Ta fonn chombh laidir sin orm go n-éireoidh

liom, go bhfuil ga agam le nios |G codlata
nuair ata suim agam i dtogra!

. Leagaim sios aidhmeanna agus coinnim
leo. Déanaim iobairti le buntaisti
fadtéarmacha a bhaint amach!

3. Ta cuid de m’ideanna saghas ait, ach ta siad
nual

4. Rachaidh meé sa tseans le hidé mhaith!




An bhfull na treithe cui agat le bheith
| d’Fhiontrai? 2

. Déanaim anailis ar bhotuin agus foghlaimim
uathu.

. Is duine suairc, diongbhailte meé ata in ann
constaici a sharu

. Is maith liom a bheith | gceannas ar chursail
agus ta an chail orm go bhfuilim ceanndana.

. Ni aonardnach me, ach bainim taitheamh as
a bheith 1 m’aonar.




James Dyson - dirbheathaisnéis -
‘Against the Odds’, 2001

"... The point is you learn a whole lot more
from mistakes than from successes,
successes teach you nothing. Failure Is really

very interesting and very educative....

....encourage Iindividual inventors and small
businesses and young people to be
entrepreneurs, not to be afraid to make
things, and not to be afraid to design and
iInvent their own products”.




Forbairt ar ldéanna

~

Mo Laidreachtai NEWERES
& Mo Thaithi an Mhargaidh

Mo Smaointe
den Dara hUair

Labhairt @ Draiocht
le Cairde g

Athru Treo

Saoire / Briseadh

Bunaithe ar obair
Criostall Barre Fitzpatrick




Nualalocht

An bothar (proiseas) 0 chruthaitheacht go
fiontraiocht

Tairge, proiseas, seirbhis, margadh, munla
gno

Athru a fheiceall mar dheis, seachas mar
phagairt

~ocas ar chustaiméiri, ar ghréasanu, ar
phairtneireachtali

Beim anois ag IDA Ireland ar ‘The Irish Mind’
Nualaiocht | maoiniu




An Flontrai
mar Bhacainn ar Fhas

Mianach fanacht | gceannas
Innitlacht lag bainistiochta

Easpa straitéise chun an tionscal a
fhagalil

Easpa infheistiochta sa nualaiocht




Bacanna Fais / ar Fhas

Deacracht teacht ar mhaoiniu
| elbhéal iseal nualaiochta

Deacracht teacht ar fhoireann & ar
ohainistiocht oilte

Corais & rialuchan (controls) laga
bainistiochta

Margadh beag na hEireann
Dushlain an mhargaidh idirnaisiunta




Méid an Samhall Fais Greiner (1972)

Chombhlachta
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Samhail Fais Churchill & Lewis (1983)
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Maireachtail Scoite Fas Eiri de Thalamh Aibiocht

Stil |
Bainistiochta Maoirseacht Maoirseacht Feldhmeach  raighmeach

Dhireach  Maoirsithe Rannogach

Ag fas Ag fas Foireann
Ag fas

Bunusach Ag forbairt . Sofaisticiuil
Ag aibiu

Eagras

Simpli Ag fas
Corais
Foirmealta? FiorbheaganBeagan

Status quO  Acmhainni , Forleathan
A choimead A fhail Fas

Priomh- Maireachtail Maireachtail
phrainn Le fas
Straitéiseach

Aisioc ar
infheistiocht




An Earnail Sheachbhrabusach:
Sainmhinid
Eagraithe
Priobhaideach
Ni dhaileann siad brabus ar na huinéiri

Féinrialaithe
Deonach

Salamon & Anheler, 1998
Ollscoil John Hopkins




An Earnail Sheachbhrabusach:
Sainmhiniu & Catagoiri
Cultar & Caitheamh Aimsire
Oideachas & Taighde
Slainte
Seirbhisi Soisialta

Timpeallacht

Forbairt & Tithiocht

DIi, Tacaiocht le Cuis & Polaitiocht
Daonnachtulacht & Cur Chun Cinn Obair Dheonach
Gniomhaiochtai ldirnaisiunta

Reiligiin

Cumainn Ghnoé & Proifisiinta, Ceardchumainn

Salamon & Anheier, 1998
Ollscoil John Hopkins




Ca hait as a dtagann an
Fhiontraiocht Shoisialta

An

AN Earnail
Earnail
Phoibli

Earnail Earnall na

Dheonach Fif)_n_tralc,)chta
Soisialal

Leadbeater, 1997




Eagrais Shaisialta (eadbeater, 1007)

Nualaioch

Marbhanta

Timpeallacht

Coimpléeascach
ll-ghniomhaireacht

Simpli
Chant-bhunaithe

Cliaint

Ag éabhld

Sainiuil

Maoiniu

Roinnt cinnteachta

Eiginnte

Nascanna
Seachtracha

Lionraithe
Go leor acu

Scoite, iargulta

Misean

Leathan
Spreagann fas

Cung
Teorannaionn fas

Foireann

Ceartlar lanaimseartha

Oibrithe deonacha

Ceannas

Tugann inspioraid
Tiomanta
Breathnaionn amach

Cudramach, aireach
Seirbhis
Breathnaionn isteach

Cultar

Oscalilte, cruthaitheach
Aireach ar an eile

Dunta, coimeadach
Aireach ar féin




Tiomsu Airgid san Earnail
Sheachbhrabusach

Foinsi Maoine
Stat
Daoine aonaracha

Pobal 1 gcoitinne

Eagrais thrachtala
Fonduireachtai
Gniomhaiochtai trachtala




Athri 6 Dhearcadh Neamhbhrablisach go Dearcadh Fiontraioch

SEANMHUNLA

Strus on dtimpeallacht

Tairge cultdrtha a chur ar féil/
Maoinitl 6n Rialtas \

Easpa ceangal le tomhaltoiri Athru in iompar na dtomhaltoiri

Focas ar an eagras inmheanach /

Saincheisteanna bainistiochta: / N\

«Easpa tuisceana ar an gcomhthéacs Laghdu in eileamh
«Athra sa timpeallacht 6 threosuiomh solathar Laghdu'i ndeontais
«Nil bainistiocht in ann oiriin( don timpeallacht Gabh eagraiochtuil

«Tionscnaionn bord / foinse maoiniu athru Feimheacht

|
STAID CINNIUNACH: Crioch n6 fécas fiontraioch

l @cas ar éileamh tri mhargaiocht I
Fostaigh daoine fiontraiocha:

MUNLA NUA * Nualaiocht

* Gniomhaire chun athraithe

* Aidhmeanna straitéiseacha a chumadh

e Tuiscint ar airgeadas

e Solubthacht
Huntington & Kleindl, 2004 K /




An Ghaeltacht:

Imeallachas Fein-Chothaithe?

Luaite / lonadaiocht Shrianta
Forfas
Enterprise Strategy Group 2004 (gan aon ionadai.as an 230+)
Athbhreithnid na mBord Fiontar Contae 2003
Athbhreithnit ar Ghniomh/Eacht (Performance) & Polasai

Tionsclaioch 2003 (nil san aireamh)

Enterprise 2010 2000

Shaping Our Future 1996 (Duine as 100+ ionadai)
Tuarascail Chulliton 1992 (Nil aighneacht; luaite uair amhain)
Tuarascail Telesis 1982

lonadaiocht ar:
Plean Forbartha Naisiunta
Coimisiun Forbartha an larthair
Réigiun ‘BMW’




Fiontraiocht Shoisialta

Leadbeater, Charles (1997) The Rise of the
Social Entrepreneur, Demos, London

http://www.demos.co.uk/catalogue/socialentrepreneur/

Goss, Sue & Charles Leadbetter (1998) Civic
Entrepreneurship, Demos, London

http://www.demos.co.uk/catalogue/civicentrepeneurship/
Coipeanna ar fail saor in aisce

Rialacha maidir le coipcheart minithe ar an
suiomh

Féach freisin The Dead Generalist agus Innovate
from Within ar an suiomh céanna




‘| gcoim na hoiche cloisim iad,
Na coisithe ar siul;
Airim iad, ni fheicim iad,

Ni flos ca mbionn a gcuaird.’
Na Coisithe, le Liam S. Gogan

An fios duitse ca bhfuil do chuaird n6 do thriall?




