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i Cllra

= Swift Screw Products — Tégalil
= Margadh Ur

= Tairgi Meiricéanacha: Orlaigh
= Bunadh Mac B Teo.
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i Bainistiochta agus Caighdedin

= Sean-Chorais Traidisiunta

= 1S0O-9001

= Dipeprhj 4@ 8IXPHNaIN

= Smachtu Statisticiuil ar Phroiséis - SSP
= Cognitive Systems - COGS
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i Blian 1

= Sprioc

= Modh

= Réamh Obair

= Torradh

= Ciall Ceannaigh
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i Sprioc

= Freastail ar chuid den mhargadh nach
rabhthas ag freastal air

» Caighdeain Mhericeannacha
= Orlach v Meadair

= Tionscalil
= Tairigiocht & Eleictrednacha v Togail
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i Mddh

= Stoc a chur isteach in Eirinn d’earrai de
chaighdean Mheiriceannach

= Earrai nach raibh caighdeanach, ach a raibh
éileamh ortha

= Linti téirgl' eisiteacha (Exclusive Product Lines)

= Taighde Margaidh
= Cearbhachas oilte  (Educated gamble)

s Freastal Eisceachtuil
= Ni luach amhain ata tabhachtach
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‘L Réamh Obair

= Cuntasoir
= TeilineAain Airaeadais (Praiectinng)

Mura ndeanann tu reamh
obair, teipfidh ar an fiontar!
Failing to prepare is
preparing to fail!

. LEICX, 1011, COUllITIdIU dll
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i Torradh

= Tacaiocht
« Cuid de na custaimeiri o SSP
= Cuid nar thug tacaiocht

= Freasura

= Linti Eisiteacha
= PEM in 1983 - Dearaithe isteach
= PEM ar na Liniochtai Dearaithe
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i Ciall Cheannaigh

I Céln
= Barraiocht stoc
= Easpa spais

= Eagraiocht stoc
= Earrai agam, ach caillte
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Stair an Ghnoithe
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i Blianta 2 - 4

= An tOilean Bheag
= Spas
= Cumarsaid
= Fax

= Operator Dial Up
« FOn Char

= Foireann Breise
= Saoirse dhul ag diol
= Claoigh le do neart
= Eagriocht storais
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i Blianta 2 - 4

= Linti Eisiteacha
= PEM Camloc I S AVK Rolex
(Gniomhairi aonaracha)
= Comhluchtai Mora
erimrardereasdabn, varin

- Fo Chonraitheoiri

= Computer Fabrication, Strongbow, Joe Higgins, Ballymount,
Southborough, CM E

= Na glac le diultadh
« Digital, Thermoking (8 mbliain)
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i Bun Riallacha

= CSEAA (KISS)

= Coinnigh Simpli € a Amadan
= Keep It Simple Stupid
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‘L Bun Riallacha

= CSEAA - Coinnigh Simpli é, a Amadan - KISS
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i Bun Riallacha

= Is ionann an Custaimeéar le Dia
= Tuig € agus freastal air

= Is cuma cad € a ba mhaith leatsa diol,
mura bhfuil sé ag teastal uaidh


http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

i Bun Riallacha

= CSEAA - Coinnigh Simpli é a Amadan - KISS
= Is ionann an Custaiméar le Dia
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i Bun Riallacha

= Faigh an méid is féidir leat
ar do chuid earrai
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i Bun Riallacha

= CSEAA - Coinnigh Simpli é a Amadan - KISS
= Is ionann an Custaiméar le Dia
= Faigh an méid is féidir leat ar do chuid earrai
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i Bun Riallacha

= Cumersaid
= Teangbhall
= Tuig custaimear/solatharéoir
= Malartain
= Admhaigh botuin in am
= Ceartaigh botuin
= An chéad fax
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i Bun Riallacha

= CSEAA - Coinnigh Simpli é a Amadan - KISS
= Is ionann an Custaimeéar le Dia

= Faigh an méid is féidir leat ar do chuid earrai
= Cumersaid
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i Bun Riallacha
= Gnath Chiall

= Foghlaim 6 do chuid butuin
» Ceartaigh iad

= Ceartaigh a chuis (ISO 9000)
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i Bun Riallacha

= CSEAA - Coinnigh Simpli é a Amadan - KISS
= Is ionann an Custaiméar le Dia
= Faigh an meid is féidir leat ar do chuid earrai

= Cumersaid
= Gnath Chiall
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i Bun Riallacha

= Foireann
= Roghnaigh go curamach iad
= Tug aire mhaith doibh
= Treanail go maith iad
= Tug freagracht doibh
= Tug tacaiocht doibh

= Tug na h-aiseanna doibh le na ndulgaisi a
comhlinniu
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i Bun Riallacha

= CSEAA - Coinnigh Simpli é a Amadan - KISS
= Is ionann an Custaiméar le Dia

= Faigh an meid is féidir leat ar do chuid earrai
= Cumersaid

= Gnath Chiall

= Foireann
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i Bun Riallacha

= Earrai

= Coinnigh stoc teann
= Stoc chuntas ar Kardex

= Roghnu foinnsi de réir caighdéan a n-
earrai agus a seirbhis

= Leagan amach ordaithe ar stoc
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i Bun Riallacha

= CSEAA - Coinnigh Simpli é a Amadan - KISS
= Is ionann an Custaiméar le Dia

= Faigh an meid is féidir leat ar do chuid earrai
= Cumersaid

= Gnath Chiall

= Foireann

= Earrai
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i Bun Riallacha

= Cuntaisi
= Leabhair cuntais
= Cuntais simpli miosula
= Modh tomhais iad na cuntais
= Mura féidir a thdmhas, ni féidir € a dhéanamh

= Is fior seo i gcursai airgeadais agus
innealtdireachta

= Coinnigh costaisi iseal
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i Bun Riallacha

= CSEAA - Coinnigh Simpli € a Amadan - KISS
= Is ionann an Custaiméar le Dia
= Faigh an meid is féidir leat ar do chuid earrai
= Cumersaid
= Gnath Chiall
= Foireann
= Earrai
= Cuntaisi
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i Blianta 4 - 11

= GOrt Alainn
« (7 mbliana) 1985-1992

= Spas, stoc & treallamh
= Riomhairi
= Mac B (Tairgiocht) Teo
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i Mac B (Tairgiocht) Teo

= SPriocC
= Freastal ar éileamh ar earrai neamh

chaideanacha a bhi ag tabhairt
deacrachtai duinn

= Leas a bhaint as rata cainneach
109%b0


http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

i Mac B (Tairgiocht) Teo

= Réamh obair

= Aithris ar agus cuidiu 6 chairde /
Solatharaithe

= Precision Steel Components Ltd
= Mar bhi le bliain 1

= Ni dhearna muid an réamh obair go
maith
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i Mac B (Tairgiocht) Teo

= Torradh

= Caillidint an-mhor ar feadh roinnt bliain
= £80,000 faoi 1992

= Scaggadh ar an torradh
= Easpa tréanala

= Ceartu

= Treanalai seachtrach isteach
= An-daor: £25,000 ar 6 mhi i 1992
= Dhiol sé as fhéin i 6 mhi
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i Chorais Caighdéan Fhoirmiula

= [SO 9001,9004 www.the9000store.com
= Coras Scriofa a eagraionn comhlacht
tri proiséis éagsula a nascadh
= Cuis )
= Coinniol Riachtanach agus Eileamh
(Condition of supply)

Y 4 m Y 4 m Y 4
Deé.i.aceart an chead uair e!
= Comhairleoiri Seachtracha
= Treanail Foirne
= Earcaiocht
= Samplai
= Sampla na Fuinnedige
= Dubailt Oibre



http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

i Direach in Am - JIT

= Taichi Ohno, Toyota

= Faidhbeanna
= Faidhbeanna Stoc 1ventory Problems
s StoC gan Usaid unused accumulated Inventory
= Thargaiocht Mi-éifeachtach unproductive
= Deacrachtai storala effort in Storing
» Bhanaistiocht Costasach costiy to Manage
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i Direach in Am - JIT

= Torradh na bhFaidhb

= Droch chaill o dhroch thairgi
= Costaisi arda

= Tairgiocht v Eileamh
= RO-mhall ag diol

= Maill ar Dhaileadh
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i Direach in Am - JIT

= SPriocC
= Jomaiocht nios treise
= Tairigiocht nios éifeachtai
= Laghdu cur amu
= Barr Cruinneas, Bun Costas

= Tairgiocht de réir Eileamh
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i Direach in Am - JIT

= Fuascailt
= Modh Tairgiochta gan locht

= Dailleadh nios éifeachtai agus nios
gaiste
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i Melnyk and Denzler

1. Laghdu ar amh abhar

m  (Reduction of Inventory)

2. Laghdu ar mhoill

B (Reduction of Lead Time)

3. Smacht Caighdean Cruinneas

B (Quality Control)

4, Biseach i dTairgiocht

m  (Improve Performance)
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i Melnyk and Denzler

5. Cothumhal Seachantach

m ( Total Preventive Maintenance )

6. Feabhsu Leanunach

m ( Continuous Improvement )

7. Buntaiste Straitéasach

m ( Strategic Gain )

8. Laghdu ar Cur Amu

B ( Reduction of wastes )



http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

i Direach in Am - JIT

= Modh
= Kan Ban = Oll-mhargadh
= Fear Arainn don Kan Ban
= Ath-lionadh (Merchandising)
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i Direach in Am (JIT) - Sampla

= Digital EQuipment Teo
= Dave Hogan

= Laghdu Stoic
= luach 8 mhi go luach 4 mhi

=« €700,000,000 airgead tirim
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i Direach in Am - JIT

= JIT do Mac B Teo fhéin

= Aithris
= Breis luach
= Is ionann le Dia an Custaiméir,
Tuig € agus freastal air

= Sceideil (Schedules)

= Laghdu ar Storais

= Tuilleadh Spais tairgiochta

= Géarchéim Eacnamaiochta / Recession
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Smachtu Statisticiul ar
i Phroiséis SSP

= Stair:
= Bunathoir: Walter A. Shewhart 1920+
= Forbaitheoir: W. Edwards Deming
= 2ra Cogadh Domhanda, An t-Seapain
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Smachtu Statisticiul ar
i Phroiséis SSP

= Traditiunta
= Iar Scrudu 100% taréis a tharraigthe.

= SSP

= Baineann SSP usaid as modhanna
statisticula le:

= Smacht agus Feitheodireacht ar phroiséis
= Athraithe ar an phroiséis a athaint agus a cheartu

Déanta i gcruinneas do réir na sonraithe cearta
Feabhsu leanunach ar an phroiséis
= Ni ar an tairge!

= Cairt Smachta - Control Charts
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i Wikipedia Links

= Process Control

= Process Capability

= Quality Assurance

= Quality Control

= Sampling (statistics)
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= Soiléar agus Dearfach
= "Sa doigh go....."
= Cé dhéanfaidh €? Tacaiocht
= Triallach
= Coinnigh na maitheas (babai le h-uisce)
= Tionnchar ar rudai eile
= Aontas na foirne
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Company Development Plan.
Mac B Ltd.

Goals.

General.

My primary goal for the company is to make Mac B Ltd. the most efficient company of its kind
in Ireland.

I will achieve this goal while simultaneously reducing my own involvement in the day to day
running of the company.

By reducing my involvement in the day to day tasks, I will free myself to concentrate on Key
Issues of Policy and to make Key Decisions, in relation to the company, and to pursue other
interests.

[ will improve the quality of life of our people at all levels in the company by developing with
them better systems and methods, and more "ownership " of their work.

What do I mean by "making Mac B Ltd. the most efficient company in Ireland"?
I mean that we will maximize the return on the resources employed in the company, both

human, financial and material. This will be measured by our performance in achieving profit
targets which [ will set in conjunction with our senior management team.
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Pearlai...

“If you can’t measure it you can’t make it”

Continuous Improvement is preferable to postponed perfection.
Failing to prepare is preparing to fail: (GAA)

Set your objectives. Set up suitable systems to achieve them
IS 09000 JIT SPC Cogs

Learn to manage Change. Adapt.

Turn Bad customers to good or turn them away.

Watch cash flow. Avoid overtrading.

Pay your taxes on time.

Know your costs.

Budget: Don't spend what you have not planned and accounted for.
Plan for mid to long term.

Is fear Cara sa chdirt.........

Work on your business, not in your business.

Make or Buy
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