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Imline

Earcu & roghnu

Measunu feidhmiochta

Oiliint & forbairt

Gnathaimh araionachta & gearain
Cur chuige struchturtha & cleachtas
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Sonrai

Modhanna — cur i lathair, ceisteanna
& freagrai, obair ghrupai

Ainm, eagraiocht & teideal
Baint le BAD
Ag suil leis inniu ...
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Earcu & roghnu

Proiseas struchturtha —

oleanail, anailis, critéir roghnaithe,
oroiseas iarratais, modhanna
roghnaithe, agalldireacht,
cinnteoireacht, ionduchtu
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Pleanalil

oalthint riachtanais,

ostraiteis (idir fas/forbairt, laghdu
meide, ceartu meide),

opleanail daonchumhachta,
odeachmaiocht nadurtha
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Anailis ar riachtanais

oanaillis poist,
osainmhiniu rol,
osonru treithe,
osonru inniulachtai
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Critéir roghnaithe

oscileanna,

otaithi,

otréeithe,
ocaliliochtail,
oteistiméireachtai,
oualuithe
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Proiseas iarratais

ofograiocht,

oghiomhaireacht earcaiochta,
oinmheanach, moltai 6n bhfoireann,
odearadh foirm iarratais,
oidirdhealu
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Modhanna roghnaithe

otastaill,

oidir cleachtadh, siciméadrach,
oagalldireacht,

obailiocht, fonamh
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Proiseas a criochnu

Cinnteoireacht,
Talriscint post,
Teistiméireachtai a sheiceail,
Scrudu leighis,
Litir chucu siud nar éirigh leo

O O O O O
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londuchtu

Cén fath?

An fostai nua a bheith ar eolas faoi
‘conas a dhéanaimid anseo é’

Meanma & éifeachtulacht a mhéadu
Strus & laimhdeachas foirne a laghdu
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londuchtu ginearalta

Failtiu

Leabhran cuideachta

Slainte & sabhailteacht
Polasaithe & gnathaimh
Conarthai

Teagmhalacha usaideacha
Leagan amach an ionad oibre

O O O O O O O
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londuchtud sainiuil

| reimse oibre an fhostai nua
Teicniuill

Bainisteoiri,
Coras oide/cara
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Bainistiocht feidhmiochta

Sainmhinid an rol
Spriocanna, aidhmeanna
Tascanna no torthai
Freagrachtai

Tacaiocht

Measunu

O O O O O O
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Proiseas

Timthriall —

pleann,
athbhreithniq,
tacaiocht, forbairt
pleann nua



Bainistiocht Acmhainni Daonna

Coras bainistiocht feidhmiochta

Forbairt pearsanta

Proiseas — spriocanna a shocru,
athbhreithnid leanunach,
ratail

Gnathamh iniuchta
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Forbairt pearsanta

o Scileanna teicniula

o lompraiochtai, cur chuige
o Innidlachtai
O
O

Tacaiocht pearsanta, gairmiuil
Pleanail gairme



Bainistiocht Acmhainni Daonna

Proiseas athbhreithnid

o Agallamh foirmiul
o Alseolas neamh-fhoirmiul
o lonchur leanunach




Bainistiocht Acmhainni Daonna
Oililnt & forbairt

Oilidint ghairmiuil

Printiseacht

Oideachas leanunach

Foghlaim fad saoill

Forbairt leanunach phroifisiinta
Pleanail gairme

An Eagraiocht Foghlama

O O O O O O O



Bainistiocht Acmhainni Daonna

Anailis ar riachtanais oiliina, chdérasach

Athbhreithniu eagraiochtuil
Caighdeain poist
Feidhmiocht poist

Bearna scileanna

Riachtanais eolais, scileanna, dearcaidh
Tosaiochtai
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Modhanna

Foghlaim fionnachtana

Léeacht, taispeantas, seiminear
Diospodireacht & aiseolas
Modhanna closamhairc
Cas-staideéar

Roélghlacadh

Eachtra criticiuil

Cluichi & samhaltu

Obair tionscadall
MeantOireacht, teagasc

O O O OO OO OO0 O
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Saincheisteanna

Athneartu & aistriu eolais
Meastoireacht

Daingniu

MeasuUnacht

Creidiunu

O O O O O
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Gnathaimh araionachta - saincheisteanna

1. Caighdeain sasula feidhmiochta & iompair

2. Gnathaimh araionachta macanta &
cothroma, chun déileail le daoine nach
feidir leo na caighdeain sin a bhaint
amach

3. Coras chun feidhmiocht né iompar a
fheabhsu

4. Tagann difhostu i1 gceist nuair a theipeann
gach iarracht ar fheabhsu
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Gnathamh

araionachta samplach (i)

Rabhad
Rabhao

Céadra
Rabhao

O O O O

h béil, comhairliu
h béil foirmiuil
hhadh scriofa

h scriofa deireanach,

flonraiocht

O

Difhostu, difhostu achomair
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Gnathamh araionachta samplach (i)

o Feéidearthacht filleadh ar chéim nios
luaithe

o Sainmhinid ar mhi-iompar
(tromchuiseach)
o lonadaiocht
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Gnathamh gearan no conspoidi

Cen fath ?

Mar chomhthoradh ar ghnathamh
araionachta, ni mor d’aon ghndlacht

gnathamh gearan/conspoidi a bheith i
bhfeidhm
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Treoirlinte do ghnathamh gearan (i)

oFeasacht maidir le conspoidi
poiteinsiula

oPrainn, iomarca moille

oProiseas céimseach

oComhsheasmhacht, n6s & cleachtas

oFasach a chruthtu
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Treoirlinte do ghnathamh gearan (ii)

OAg obair faoi éigeantas,
oSaru gnhathamh,
oCruinniu gearan,
oEadrain,

oDifhostu inchiallaithe,
oUrghaire
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Foinsi eolais (i)

Www.cbi.org.uk

Www.acas.goVv.uk

www.dti.gov.uk employment guidance
www.tuc.org.uk

WWW.Ictuni.org
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Foinsi eolais (ii)

www.sfa.ie Information centre
WWW.ISme.le

www.labourcourt.ie www.lrc.ie
www.entemp.ie/employment/rights/
www.publicjobs.ie cdid chleachtais
WWW.ICtuU.le




